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(OCTOBER 2004 - OCTOBER 2007)


Some of the Veterinary Council Members photographed withthe Minister for 

Water and Livestock Development, Honorable Edward Lowassa (MP),

on 26th October 2004 at the Court Yard Hotel, DSM

Sited from left to right is Dr Y. Sinare, Dr T.P. Mlelwa, Prof D. Kamabarage, Dr H. Mbwille and Dr F. Akarro.  Standing are Dr B.Masuruli, Dr R.C.A. Kweka, Dr  M. Shekimweri, Prof. M.n. Mgasa and Mr J. Mallaba
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ICT
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District Veterinary Officers
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Director of Veterinary Services
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Office International des Epizooties
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Tanzania Veterinary Association

TAVEPA
Tanzania Veterinary Para professionals Association
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Veterinary Council 

Chairman’s Foreword

I am pleased to present the three year Report of the Veterinary Council Office tenure that ended 31st October, 2007.

My appreciation is extended to all members of the Council for their considerable efforts during the term of their appointments.

The Council wishes to record its appreciation for the work of the Secretariat in providing the administrative and operational support to assist the Council to fulfill its statutory functions and obligations. The secretariat has provided valuable advice on administrative matters and has handled complaints and inquiries from the public sensitively and professionally.

The Council recognizes the values of the Ministry in the implementation of its functions including financial resources and support for continuing education. Council strategic Plan was developed and circulated to all stakeholders.

The Council has worked on the formulation of regulations under the veterinary Act no 16 of 2003. It is expected that all regulations will be put in place by the end of 2007.

The Council maintains liaison with the National, Regional and International statutory bodies, training and other relevant Institutions to ensure a free exchange of views and information.

Executive summary

This report highlights the achievements and challenges encountered by the Council in the past three years. 

Re-definition of roles of the public and private sector in the livestock industry called for review and formulation of legal framework.  Under the current Livestock Policy, both public and private sectors have important roles in animal disease control measures. 

The Parliament enacted the Veterinary Act No 16, 2003 to facilitate regulation of veterinary services delivery by Veterinary Professional and Paraprofessionals. 

The Veterinary Council of Tanzania (VC) was established as provided for in the Veterinary Act No 16 of 2003. The three year term for the present Council members ends in October 2007.

During its tenure of office a  five year Strategic Plan (SP) and a work plan were formulated to guide the Council in fulfilling its mandate.

The Council Strategic Plan (SP) has strengthened the VC Institutional capacity to regulate the practice of veterinary medicine effectively and efficiently; enhanced and promoted participation of the private sector in the delivery of quality veterinary services; has developed an efficient ICT to effectively disseminate veterinary professional information and publication; has worked to reduce the impact of HIV/AIDS in the veterinary profession and has mainstreamed gender involvement in the regulation of the delivery of veterinary services.

During the last three years, eleven regulations and five guidelines were formulated under Veterinary Act. The number of registered Professionals, enrolled and enlisted Paraprofessionals has risen and the link between (LGAs), professional associations and the Veterinary Council has improved.

Nevertheless, more effort is required in monitoring practitioners through retention of registrations. A special program on continuing education for practicing professionals and paraprofessionals need to be drawn and implemented. The initiated sensitisation and awareness on public-private partnership, inspection of veterinary practice and auditing of training curricula calls for continuous attention. 

PART I

`

Introduction

Formal regulation of the Veterinary profession in Tanzania started way back in 1956.The Veterinary Surgeons Ordinance (CAP376) provided for the establishment of the Tanzania Veterinary Board (TVB), that registered and regulated the conduct of Veterinary Surgeons only and general animal health delivery in Tanzania. The Director of Veterinary Services was the Chairman of the Board.
Major changes in the macro and sector policies in the wake of the economic liberalization in the 1980s, necessitated the Board’s mandate to change so as to cope with demands for increased efficiency needed in a competitive economy. It was therefore deemed necessary to repeal the Ordinance and enact a new law 

The enactment of the Veterinary Act No 16 of 2003 repealed the Veterinary Surgeons Ordinance (CAP 376) and provided for establishment of the Veterinary Council of Tanzania. 

The Council is independent from the Directorate of Veterinary Services and is a body corporate under the Ministry of Livestock Development 

This report covers activities accomplished by the Council between July 2004 and October 2007. They include deliberations from Council meetings, Legislation aspects, Registrations, Inspection and Private practice. 

1.0
The Veterinary Council Institutional set-up

1.1
The Council

The establishment of the Council is provided for in Section 3 of the Veterinary Act No 16, 2003. Appointment of Council Members by the Minister responsible for Livestock Development is provided for in section 4 of the Act 

The Act provides for the Council to meet four times a year to deliberate on issues related to regulation of the profession including registrations. The Council also receives reports on implementation of its directives from the Registrar.  

In October 2004 the Minister for Water and Livestock Development by then, Honorable Edward Lowassa (MP) appointed the first Council members . The Council was  officially inaugurated on 26th October, 2004 at the Courtyard Hotel in Dar-Es-Salaam. 
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The Council meeting in session

1. 2
Members of the Council 

(i) Prof D M Kambarage, Chairperson, a Veterinarian and professor in Veterinary Medicine

(ii) Dr H Mbwille, Vice Chairpesron, a representative of veterinary pharmaceuticals industry

(iii) Prof M N Mgasa, Member, Dean of  Faculty of Veterinary Medicine in  Sokoine University of Agriculture

(iv) Dr S. Y. Sinare, Member,  a Private veterinarian a representative of registered veterinarians.

(v) Dr F. Akarro, Member, a representative of Tanzania Veterinary Association 

(vi) Mr J. Mallaba, Member, Attorney General’s Chamber designate member

(vii) Dr A. A Hayghaimo, Member, Veterinary Department  designate member

(viii) Mr J. Chiwaligo, Member, a representative of Paraprofessionals 

(ix) Director of Veterinary Services

1. 3

Veterinary Council Committees

Council Committees are established under Section 6(2) of the Act. Each consists of five to six members and Chairpersons for the committees are Council members. Committee secretaries come from the VC Secretariat. Four committees with following members, have been established by the Council to perform specific functions for the Council.

(i) Registration and Examination Committee - recommends and advises the Council on all matters relating to enforcement of registration, enrolment and enlistment.
Members appointed to the committee are;

· Prof . M N Mgasa

· Dr M J Igungu

· Prof U Minga

· Dr J Ishengoma

· Dr F N Akarro

· Dr H S Luwongo

(ii) Disciplinary Committee - has the responsibility of carrying out preliminary investigations as provided for in Section 45 of the Act. Members appointed to the committee are;

· Mr J Mallaba

· Prof B M. Kessy

· Dr E N Ngowi

· Dr P Mwaisoba

· Dr F N Mwakalile

· Dr M Shekimweri

(iii) Practice and Facilities Monitoring Committee – advises and recommends to the Council on the minimum standards for veterinary practice standards for practice facilities and scope of practice activities by veterinarians, veterinary specialists,  paraprofessionals and paraprofessionals assistants.  Members to this committee are;

· Dr S Y Sinare

· Prof. E K Batamuzi

· Dr E S Kowero

· Representative from TFDA

· Dr P J Henjewele

· Dr B Masuruli

(iv) Pharmaceuticals and Biological Committee – recommends to the Council on matters relating to veterinary drugs, biologicals and equipment. Member to this committee are;

· Dr H Mbwile

· Dr P Wambura

· Representative from TFDA

· Dr L Mmbando

· Representative from veterinary pharmaceutical manufacturers

· Dr  RCA Kweka

1. 4
The Secretariat

Decisions of the Council are implemented by the Secretariat that consists of employees of the Ministry . These include the Registrar and Deputy Registrar appointed under Section 8 and their functions are stipulated in Sect 9 of the Act. Three other members are Principal Veterinary Officers who coordinate privatisation, inspection, registration, guidelines and standards activities. The Secretariat administers and reports on Council business. 
An Assistant Registrar has been appointed in each district under section 10 to assist the Registrar in areas of their jurisdiction. He initiates the process of registrations, enrolment, and enlistment. Assistant Registrars keep rolls and lists for the districts and assist in collecting registration, enrolment, and enlistment fees. The latter are banked in a Veterinary Council account maintained at the National Microfinance Bank Branch, Dar-es-Salaam.  

2.0
Vision, Mission and Core values

2.1
Vision

To become an effective institution that ensures the provision of accessible and sustainable quality veterinary services for improved quality livestock and livestock products.

2.2
Mission

To regulate the veterinary profession in order to contribute fully to food security and poverty eradication through increased quality livestock and livestock products in an environmentally friendly manner.

2.3
Core Values

Core values of the VC include upholding code of conduct and ethics, timeliness, honesty and integrity, transparency and accountability, impartiality and objectivity, commitment to serving the public, team work, volunteerism, commitment to protecting the environment, uphold animal welfare, avoidance of conflict of interest, equality and social justice, commitment to excellence, capacity development, networking and collaboration.

3.0
Functions of the Veterinary Council

The role and functions of the Council are stipulated under Section 5 of the Act, these include;

(a) To register Veterinarians, Veterinary Specialists and veterinary practice facilities, enrol Paraprofessionals and enlist Paraprofessional Assistants pursuant to this Act;

(b) To advise and make recommendations to the Minister on any matters relating to veterinary practice.

(c) To regulate veterinary practice;

(d) To recognize qualifications, training facilities, training institutions and colleges;

(e) To collaborate with other relevant institutions or bodies in accrediting courses of training curriculum, which provide qualifications for registrations of Veterinarians Veterinary Specialists, enrolment of Paraprofessional and enlistment of Paraprofessional Assistants

(f) To determine the minimum standards for, veterinary Practice facilities;

(g) Conduct scope of practice of practice activities by Veterinarians, Veterinary Specialists, Paraprofessionals and Paraprofessional Assistants;

(h) Training proficiency required for degree, diploma certificates or any other award entitling the holders thereof to practice;

(i) Exercise effective disciplinary control over the professional ethics and conduct of veterinary practice; 

(j) Promote and encourage educational advancement with regard to the practice of the Veterinary Profession;

(k) Provide information and education as regards to the Veterinary Profession;

(l) Facilitate collaborations among persons and organizations relating to veterinary practice in order to enhance dignity and integrity of the veterinary profession;

(m)  Initiate and provide advice to the body for the time being responsible for regulating the use of veterinary pharmaceuticals, drugs and poisons;

(n) To arrange and conduct qualifying examinations to establish competence in veterinary education and practice;

(o) To monitoring the performance of veterinarians, veterinary specialists, paraprofessionals and Paraprofessional Assistants;

(p) To perform such other functions as may be required.

PART II

Achievements

4.0 
Development of VC Strategic Plan

The Council prepared a five-year Strategic Plan (SP) to guide towards fulfilment of its objectives. The plan contains short, medium and long-term targets, the vision, mission and strategic objectives that analysed the needs and expectations of its stakeholders. 

The SP (2005 – 2010) has taken into account the roles of VC in National development as outlined in national and sector policies and strategies. The Secretariat implemented Council activities through a work-plan that was derived from the following objectives and Strategies;

4.1
Objectives and strategies

During the formulation of VC five-year SP, the Council synthesized five key objectives and several strategies as follows;

(i) To strengthen its institutional capacity to enable it regulates the delivery of veterinary services effectively and efficiently;

Strategies:

· Operationalize VC Organizational structure 

· Strengthen  and build  human resource capacity of the secretariat

· Establish data base to facilitate registration, enrolment and enlistment

· Facilitate the formulation of regulations and guidelines on practice of veterinary medicine including equipment and pharmaceuticals.

· Financial resource mobilization and efficient utilization.

· Strengthen ethics inspectorate

· Promote professional code of conduct and ethics

(ii) To promote public-private partnership in the delivery of quality veterinary services.

Strategies:

· Sensitize Local Government Authorities on the roles of public and private sectors in the delivery of veterinary services

· Promote public private partnership in the delivery of veterinary services including sanitary mandating

· Build capacity on business skill, entrepreneurship and project development for public and private veterinary practitioners 

· Promote links with associations of professionals, paraprofessionals and livestock farmers. 

(iii) To effectively disseminate veterinary information including publication. 

Strategies:

· Operationalize VC activities using ICT

· Strengthen the capacity of the Council in the Management of Information system (M.I.S)

· Facilitate effective internet connectivity for dissemination of information. 

· Networking with local, regional and international statutory bodies and Institutions to be provided to practitioners

(iv) To reduce the impact of HIV/AIDS in the veterinary profession

Strategies:

· Increase awareness on the epidemiology and control of HIV/AIDS

(v) To mainstream gender involvement in the delivery of veterinary services

Strategies:

· Mainstream gender in all VC activities in line with the national gender policy

4.2
Strengths, Weaknesses, Opportunities and Challenges

The following strengths, weaknesses, opportunities and challenges were considered; 

(i) Strengths

· Established by an Act of Parliament (Veterinary Act No 16 of 2003) 

· Operates as a semi- autonomous institution;

· Has powers to make rules , regulations and ensure the conduct of veterinary practice is done according to ethics;

· Has experienced and knowledgeable council members and a competent secretariat;

· There are local institutions for training qualified and competent Veterinarians, Para-professionals and Paraprofessional Assistants;

· Has ability to access funds from the government and donors;

· Has links with other regional and international organizations such as the OIE, AU/IBAR - making it able to network with the veterinary bodies worldwide;

· Has access to animal disease information and strives to disseminate it to the profession through various means;

· The Veterinary Council of Tanzania has appointed DVOs as Assistant Registrars who have powers to regulate veterinary practices

· Has appointed ethics inspectors at district level to ensure adherence to ethics

· Has a power to close any practice which is not operating in accordance with rules and regulations.

(ii) Weaknesses

· Limited financial and human resources to be able to reach-out the majority of professionals especially those in the rural areas.

· VC depends to a large extent and in the medium/long term on Government and donor funding. 

· VC has inadequate exposure to regional and international fora to discuss on regulation of animal health delivery.

· Inadequate financial capacity, especially  to provide continued professional education and skills to practitioners

· Weak institutional linkages

(iii) Opportunities

· There are over 500 graduate Veterinarians and 3000 Paraprofessionals. 

· Availability of ( local and international) institutions offering Degree in Veterinary Medicine, Diploma in Animal Health,  certificate in Animal health and Production and continuing education;

· Availability of a large livestock population, variety of animal species and grazing land as capital base

· Availability of financial institutions for provision of credit to farmers and practitioners.

· High professionals’ expectations for improvement of their welfare and opportunities

· Increasing demand for quality veterinary services

· National desire and support for modernisation of livestock industry to capture the export market

(iv) Challenges

· Dependence on donor funding

· Inadequate capacity of the Government to finance VC activities

· Subsistence livestock farming and  hence most rural population cannot afford to pay for quality veterinary services

· Inadequate awareness of most stakeholders on rules and regulations governing  veterinary ethics

· Natural disasters such as diseases, drought and floods

· Slow pace of the public sector to go into partnership with the private sector in the delivery of veterinary services

· Increasing competitiveness in the labour market due to globalization and trade liberalization 

· The slow pace of the government to operationalize the inter-ministerial agreement of the four agricultural lead Ministries  of Agriculture and Food Security, Water and Livestock, Presidents Office Regional Administration and Local Government and Cooperatives and Marketing  

· Slow pace of the private service providers to establish in rural areas.

· The infancy of the livestock industry in the Country

· Non professionals engaged in the delivery of veterinary services and inputs

· Limited level of entrepreneurship and business acumen among the veterinary professionals

4.3
Number of Meetings Organized

4.3.1
Council meetings

Ten meetings were held during the three year period to deliberate on presented applications for Registration, Enrolment and Enlistment members and to discuss various issues related to the Veterinary Profession. 

It was during these meetings that the Council accomplished the following tasks

· Adopted the Tanzania Veterinary Board end-of term report.

· Approved the Council five–year Strategic Plan 

· Recommended and initiated drafting of 6 out of the 11 regulations under the Veterinary Act.  
· Five guidelines governing veterinary practice were formulated and are in use.
· The Council also formulated Standards for Quarantine Stations.
· Recommended and initiated drafting of three regulations that are still in the process of formulation. The regulations are being proposed to monitor professional conduct of Artificial Inseminators, Laboratory Technologist and Technicians and Meat Inspectors.
· Appointed Assistant Registrars to assist in enforcing Veterinary Act in district councils. 
· Recommended on appointment of Inspectors for district councils. 
· Forwarded recommendations to the Permanent Secretary Ministry of Livestock Development on improvement of animal health service in underserved districts through engagement of adequate qualified service providers. Stakeholders were reminded on adherence to professionals requirements during recruitment of veterinary practitioners by via letter reference BA 31/651/20 in November 2006. 

· Established Registration, Disciplinary, Practice and Facility Monitoring and Pharmaceuticals and Biological Advisory committees and appointed members to the four Council committees. 

· Appointed members of the Registration Examination Board 
4.3.2 Secretariat meetings

The secretariat convened 22 meetings to discuss among other things, the implementation of decisions made by the Ministry Department meetings and Council meetings. These include stake-holders meetings for formulation of regulations and guidelines. 

Three of the above meetings were held with TFDA secretariat to deliberate on harmonisation and other matters related to veterinary inspection. 

The Registrar represents the secretariat in ministerial management meetings. She participated in all Ministerial Management meetings as directed by the Permanent Secretary. 

4.3.3
Outputs of Committee meetings

The four Veterinary Council Committees were launched, on 6th of February 2006. Committees utilised the opportunity to hold first committees meetings.. Members acquainted to terms of references and procedures for conducting committee affairs.  Outputs of the committees for the three-year term are as follows;

(i) Registration and Examination 

In March 2007 the Veterinary Council tasked this committee to carry out evaluations of training institutions for veterinary professionals and para professional prior to actual auditing that need to be carried out at a later stage. Their report assisted the Council to provide inputs during review of training curricula for professionals and paraprofessionals. 

(ii) Disciplinary Committee 

This committee concluded a case on malpractice that involved a non-professional, Mr Mbilinyi of Kinondoni district. The accused was ordered to refund the owner, market value of the cow which died following his interference.

(iii) Practice and Facilities Monitoring Committee 

This committee discussed and recommended to the Council, on registration of ambulatory services and establishment of veterinary dispensaries in rural areas. 

(iv) Pharmaceuticals and Biological Committees 

The committee proposed formulation of guideline for veterinary drugs for Tanzania. The document was prepared and is currently in use. It provides guidance to the DVS during generation of essential veterinary drugs for registration by TFDA and assists practitioners in issuing drug prescriptions.

Committees members also came up with a number of recommendations that guided the Council in;

· Appointing Registration and Examination Board,

· Preparation of a concept paper on the better use and distribution of veterinary drugs in rural areas

· Proposing areas that overlap during enforcement of TFDC and Veterinary Acts. 

· Review and categorise Veterinary Practice Facilities between Veterinary Centre and an ambulatory service to provide for quality services especially in the rural areas.

4.4
Communication and data management

Offices of the VC Secretariat are equipped with computers that are connected to internet and e-mails. There is also a direct telephone line and extensions that allows communication with other offices within the ministry. 

All departments have web pages in the Ministry website. Stakeholders can therefore access application forms, regulations, guidelines and other information about the Council through the internet. The secretariat is planning to increase frequency of updating its information including announcements on registrations.

A special program has been procured for registration applications, storage of information and generation of relevant reports. After successful installation the programme is expected to hasten the processing of application, reports and certificates. 
4.5
Registration, enrolment and enlistment of practitioners and facilities

The Veterinary Act requires all Professionals and paraprofessionals to register, enrol and enlist with the Council before practicing.

An applicant submits application form with relevant attachments as specified in the Act. Specific certificates have been designed and are issued upon registration, enrolment or enlistment. Names of approved applicants and thier details are maintained in registers, roll and list according to the provision in the Act. 

Veterinarians graduating in the country are allowed to register provisionally after the study period. They receive full Council registration upon presenting degree certificates. 

Foreign veterinarians who intend to practice for a specific period in the country.are registered temporarly upon fulfilment of the provided guidelines. 

4.5.1
 Registered Veterinarians

During the three year term of the Council, a total of 95 veterinarians applied for registration, where 91 were granted full registration, 2 temporary registration  while 2 were deferred. 

The two applicants were required to sit for and pass registration examination as per requirement of section 20(1) of the Veterinary Act.

 Currently, following sesitisation seminars carried out at SUA, majority veterinarians register immediately after completeing studies
Figure 1 below shows distribution of applications for registration from veterinarians per region as follows;.

Dar-es-Salaam,- 39, Morogoro, -22,  Mwanza -8 and Arusha, Kilimanjaro and Iringa  3 from each. Dodoma, Shinyanga, Mbeya, Kagera, Mara, Tabora had two applicants from each region, whereas Tanga, Kigoma and Mtwara Arusha each had one applicant. No applicantion was recieved from Manyara, Rukwa, Ruvuma and Lindi.
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4.5.2
Enrolled  Paraprofessionals

During the reporting period a total of 364 applications for enrolment were received. Two out of the total applicats did not meet the requirements and were rejected .

Details for enrolment are as shown on in figure 2 below
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4.5.6
Enlisted Paraprofessional Assistants

Cetificate holders who applied for enlistment totaled 315. Thirteen applications were rejected and the rest were approved.

The top five regions with high number of enlistment were Mbeya (40), Kilimanjaro (35), Mara(31), DSM (29) and Mwanza (23) as shown in  figure 3. 
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4.5.7
Registered Veterinary Facilities  

Three out of the 76 submitted applications did not meet registration requirements. 73 facilities that were approved for registration comprise of 49 veterinary centres, 16 veterinary clinics, 4 ambulatory facilities and 2 quarantine stations 
Majority of the facilities are located in Dar-es-Salaam (21) Mbeya (12) Tanga (12) and others as shown in figure 4.

The Council decided to re-register 233 veterinary facilities approved by the Tanzania Veterinary Board so that they comply with Veterinary Act 2003. To-date 13 facilities have been re-registered.
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4.5.8
Payment of retention fees 

Every Registered Veterinarian, enrolled Paraprofessional , enlisted Paraprofessional Assistants and Registered Veterinary Facilities are required by the Act to retain their names in the Registers, Roll and List respectively.

During the reporting period 223 registered veterinarians paid their retention fees for 2005, 198 for 2006 and 33 have paid for 2007 as shown in figure 5. Most members prefer to pay during meetings, especially during TVA  AGM.
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During the same period 102 Paraprofessionals paid  retention fees for the year 2006 and only 30 have paid for 2007 as shown in figure 6 below.
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Kilimanjaro (2), Manyara (1) and Arusha (1) as shown in figure 6.

Likewise, owners of 3 facilities paid retention fees for 2006 and 17 for 2007. 

The biggest challenge facing the Council is collection of retention fees. This is contributed by inadequate awareness and enforcement of the Act 

4.6
Formulation of Regulations, guidelines and standards

4.6.1
Regulations

The initiated and participated in formulated of eleven regulations under the Veterinary Act No 16, 2003. The regulations are now in use; these are;

1. Code of professional conduct and ethics for Veterinarians and Veterinary Specialists. Formulated to guide Professionals to conduct affairs of the profession with highest degree of honest, skill and integrity

2. Code of conduct for Paraprofessionals and Paraprofessional Assistants. Formulated to guide Paraprofessionals to conduct affairs of the profession with highest degree of honest, skill and integrity
3. Training standards for registration, enrolment ad enlistment.  Provide standards which have to be fulfilled by Veterinarians, Paraprofessionals and Paraprofessional Assistants before they can be registered, enrolled or enlisted by the Council.

4. Procedures for Registration examination for Veterinarians and Veterinary Specialists. Provides for establishment of Examiners Board, Procedures for registration examination, types, categories and grading of examinations

5. Registration of Veterinarians and Veterinary Practice Facilities. Provides for registration procedures ,for veterinarians and veterinary facilities, categories and types of veterinary facilities.

6. Enrolment of Paraprofessionals and enlistment of Paraprofessional Assistants Provides for enrolment and enlistment procedures ,for Paraprofessionals and Paraprofessional assistant.

7.  Management of complaints and appeals.. Provides guidelines on how to handle profession misconduct and appeals.

8. Duties and Powers of Inspectors. .Provides for procedures for appointing inspectors, and stipulates their powers and duties.
9. Procedures for inspection of veterinary practice facilities..Provides for the protocol to be followed by inspectors during inspection and prescribes the fees to be charged.

10. Inquiries Rules. Provide for procedures for carrying out investigation on a professional misconduct.
11 Veterinary practices by paraprofessionals and paraprofessional Assistants. Prescribe the do and don’ts of Paraprofessionals in veterinary practice.
Other three regulations that have been proposed by the Council include;


· The Veterinary Act (licensing of AI inseminators) 

· The Veterinary Act (licensing of meat inspectors) 

· The Veterinary Act (licensing of laboratory technologists/ technicians) 
Drafts were submitted for further steps.

The Council also initiated drafting of seven regulations under the Animal Diseases Act. The process was later handed over to the Ministry‘s Principal State Attorney for further legal process. They include;

· Animal Pesticides Control

· Listing of Notifiable Diseases, Control and Disposal Measures

· Compensation

· Ante mortem and Post-mortem inspection
· Identification and traceability
· Animal and Animal Products Movement Control
· Appointment and Duties of Inspectors 
4.6.2

Guidelines

The Council formulated five guidelines governing veterinary practice ; these are Guidelines on Veterinary Drugs, Veterinary Equipments and Temporary and Provisional Registration. All guidelines are now in use.
The secretariat further participated in the task force that reviewed the Meat, Dairy, Hides and Skins, Animal welfare legislation

4.7 Sensitization on legislations and quality animal health services 

4.7.1
Distribution and Sensitization on legislations

The Ministry facilitated the printing and distribution of 2500 booklets of Animal Diseases and Veterinary Act and copies of 11 regulations including Code of conduct for professional and paraprofessionals. 

Sensitization of stakeholders on the Veterinary and Animal Diseases Acts were made through a video documentary film, leaflets and presentation of papers at various fora. Sensitisation materials delivered messages on roles and functions of the Veterinary Council of Tanzania and standards for veterinary in practise. Leaflets with messages such as Lijue Baraza”, “Usajili wa Vituo vya Kutoa Huduma za Mifugo” and “Usajili, Uandikishaji na Uorodheshaji wa Wataalamu wa Mifugo were distributed to stakeholders during 2005, 2006 and 2007 Nane Nane celebrations. Sensitisation was also conducted during training visits and inspections in the district councils
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Sensitization of Paraprofessionals at LITI Tengeru on enrolment and enlistment

4.7.2
Private–public partnership 

The policy on public –private partnership in the delivery of quality services was sensitised to Regional and district administrators in the country during inspection seminars and visits. 20 veterinarians were trained in entrepreneurship at SUA under PACE program.

In a move to sensitize Paraprofessionals on professional ethics, the Secretariat under the assistance of AU/IBAR organized and convened a two days meeting on 2nd and 3rd December 2004 to facilitate the formulation of an interim committee of their forum (TAVEPA

4.8
 Sensitization on quality services in underserved areas

VC carried out a survey in 18 underserved districts; namely Bariadi, Bukombe, Kahama, Kiteto, Simanjiro, Iramba, Kondoa, Mondulu, Mbulu, Geita, Meatu, Maswa Kwimba Magu, Manyoni, Hanang, Shinyanga and Kishapu. This study revealed that 26% of 341 wards had no service providers and 67 % of the 18 districts were using Community Animal Health workers (CAHWs) to deliver Animal Health Services  

VC came out with recommendations on use of CAHWs in defined areas as a stop-gap measure. The concept and guidelines were sensitised to NGOs that engage CAHWs to deliver animalhealth services in underserved district councils. 
4.9
Inspection

To date the Minister has appointed a total of 82 inspectors under Section 11 of the Act. These include 75 in district Councils, 2 at VICs and 5 at Ministry headquarters. The list was published in the Government Gazette of 19th January, 2007. 

Duties of these inspectors are stipulated in Section 11 (2) of the Act, that entail conducting  inspections in veterinary practice facilities, registrations, enrolment, enlistment and other matters as directed by the Council. Inspectors are obliged to submit inspection reports to the Registrar quarterly using an agreed format 

4.9.1
Training of Veterinary Inspectors.


All appointed Veterinary Inspectors received training that covered presentations and discussions on relevant regulations, roles of the public and private in the delivery of quality animal health services and the code of professional conduct. Participants also used this opportunity to deliberate on prevailing challenges in veterinary practice and suggested measures that can attract practitioners to provide quality services in rural areas (appendix III).
4.9.2
Inspection of Veterinary Facilities and Ethics

Some of visited districts had agriculture inputs shops found selling prescription veterinary drugs or offering services without registration; and most were largely manned by non-professionals.. Most agriculture inputs shops do not maintain disease records or follow up or reports on animals diseases. Prescription drugs are usually poorly stored. These were ordered to close down. Four such incidences were encountered in Dar-es-Salaam and two in Arusha, The Council approve facility registration applications upon receiving pre- registration inspection report from district inspectors. 

Efforts to harmonise inspectorate services with TFDA are on going.. The arrangement provides quality assurance to stakeholders on drugs distributed through facilities registered by VC . Districts .where facilities were inspected are as shown in the table below. 

List of Districts with number of inspected and registered facilities:

	S/n
	Region
	Name of District
	No of facilities inspected
	Qualified for registration/registered
	Failed to meet registration requirements

	1
	Dar es Salaam
	Kinondoni
	15
	13
	2

	
	
	Ilala
	6
	5
	1

	
	
	Temeke
	2
	2
	0

	
	Coast
	Bagamoyo
	4
	3
	1

	
	
	Kisarawe
	1
	1
	0

	2
	Morogoro
	Morogoro
	4
	4
	0

	3
	Tanga
	Tanga 
	8
	8
	0

	
	
	Handeni
	5
	3
	2

	4
	Manyara
	Kiteto
	2
	2
	0

	5
	Kilimanjaro
	Moshi
	3
	3
	0

	
	
	Rombo
	1
	1
	0

	
	
	Same
	2
	2
	0

	
	
	Mwanga
	1
	1
	0

	6
	Arusha
	Arusha
	7
	3
	4

	
	
	Arumeru
	1
	1
	0

	7
	Mwanza
	Mwanza
	3
	2
	1

	8
	Dodoma
	Dodoma
	9
	-
	9

	9
	Mbeya
	Mbeya
	12
	9
	3

	
	
	Chunya
	4
	4
	0

	10
	Iringa
	Iringa
	6
	2
	4

	
	
	Mafinga
	1
	1
	0

	11
	Tabora
	Nzega
	1
	1
	0

	12
	Kigoma
	Kigoma
	1
	1
	0

	13
	Ruvuma
	Songea
	6
	1
	5

	
	
	Mbinga 
	3
	
	3

	14
	Mara
	Musoma
	12
	
	12

	
	Total
	
	108
	73
	47


Owners of the agriculture input shops were advised to adhere to norms and standards under relevant regulations governing veterinary practice, TFDC Act or agricultural inputs. Assistant Registrars were directed to make a follow up.
One non professional found practicing illegally was ordered to stop vide a letter reference no BC 65/605/01 and a follow up revealed that she complied.

In Ruvuma region, requirements and ethics on distribution and use of veterinary drugs were not well understood or followed by district licensing authorities. Assistant Registrars of the district were instructed to explain on legal requirements for licensing and operating veterinary practice so that veterinary drugs are appropriately stored and used.

PART III

Financial Report

5.0
Annual Budget Allocation And Collected Fees 

Funds and resources of the Council includes annual budgetary allocation from the Government, fees payable under the Act and donation, grants and others sources as stipulated under section 12(1)(c)

The amount of funds budgeted by the Ministry to implement Council activities for the three years was Tshs 417,971,890.00 ,as shown in table 2 , appendix II. The amount released for Council activities was Tshs 277,294,661.00  which was 66%of the budgeted allocation Total fees collected by the Council amounted to 28,462,000.00 =  as shown in the same table. The total expenditure for Council activities amounted to tshs.277, 294,661.00 

PART III

Recommendations

6.0
General Recommendations

A study that was carried out in early 2005, showed that the number of animal health service providers is decreasing (Appendix IV). Most private practitioners offer services in rural and peri-urban areas and rarely get opportunity for continuing professional advancement. Most government employees, especially in the LGAs offer clinical services privately, including sale of veterinary inputs, while the level of contracting out animal health services is still low. Some veterinary professionals and paraprofessionals opt to work in other fields. It is therefore recommended;

· To promote Public-private partenesship in animal health service delivery 

· To strenghthen the inspectorate services

· To conduct auditing of training curricula for animal health services providers 

· To encourage continous education to service providers,

· To improve budget allocation to the Council to enable it carry out its functions.

PART IV

Constraints, Way Forward and Conclusions

7.0
Constraints

The Council challenges largely centred on enforcement of the newly enacted Veterinary Act No 16, 2003. However, various predicaments delayed the Council in reaching the expected outputs, that is;

· Low percentage in payment of retention fees by Registered Professionals, Facilities and enrolled /enlisted Paraprofessionals. To date, only  30% of registered Veterinarians, 10% of Paraprofessionals and 12% of registered Veterinary facilities have paid retention fees

· Inaequate understandng in implementation of the concept on public- private partnership in the delivery of quality Veterinary services. 

· Weak inspectorate services especially at LGAs.

· Lack of Professional continuing education programme.

· Inadequate funding 

7.1
Way Forward

· Registration, enrolment and enlistments are tools for monitoring service providers. Practitioners and employers need to be sensitised and encouraged to register and pay retention fees annually. 

· Continuing education provides opportunities for practitioners to get informed on new professional developments. Various methods exist where professionals and paraprofessionals can get access to information. These include professional seminars, meetings, conferences visits and online communication. Besides a VC role in convening such fora, professional association and other collaborators, such as training institutes, the Ministry, non-governmental organisations and other stakeholders have a role in ensuring practitioners’ access to continuing education.

· In an effort to promote registration of professionals and facilities, enrolment and enlistment of Paraprofessionals and Paraprofessional Assistants VC will introduce special badges to Registered Veterinarians, Enrolled Paraprofessionals and Enlisted Paraprofessional Assistants and stickers for veterinary facilities for easy recognition of service providers and registered facilities. 

· Animal health services are largely a private good. The Government remains with policy making and regulatory functions. The link between the two is vital in planning for the development of the sector. Activities ranging from animal diseases surveillance to control depend on public and private partnership. The initiated sensitisation and awareness on public-private partnership require continuous attention.

· As per definition of veterinary practice in the Act, veterinary practice inspection entails inspection to professional compliance, as stipulated under section 11 of the Act. In this regard the Council need to have the required capacity to monitor and follow up malpractices. Veterinary inspectorate services have to be harmonised so that disciplinary actions can be instituted. Twenty nine facilities that were found operating without registration have to be followed up.

· Auditing of training curricula is provided for by the Act to assist training institutions to comply with the set professional training standards. It is therefore important to conduct regular auditing of the standards. 

7.2
Conclusion  

Re-definition of roles of public and private sectors in the livestock sector called for review, formulation and enactment of the Veterinary Act No 16, 2003 to facilitate the implementation of policy on regulation of veterinary services delivery.

The three year period has witnessed the completion of Institutional set-up of The Council and appointment of key members. The working environment is conducive in that, it has adequate office accommodation and new computers have been installed to facilitate the work of the Secretariat.

Council and Committee meetings have been held as per plan and Council functions particularly registration of Professionals has been implemented smoothly and above targets set in the SP. About 90 % of the Professionals have been registered but only 30% have paid the retention fees.
APPENDICES

Appendix
I

A SPEECH GIVEN BY HON. EDWARD LOWASSA MINISTER FOR WATER AND LIVESTOCK DEVELOPMENT AT THE LAUCHING CEREMONY OF VETERINARY COUNCIL OF TANZANIA HELD AT THE COURTYARDHOTEL ON 26/10/04  DAR ES SALAAAM

The Permanent Secretary MoWLD

The Chairman Veterinary Council of Tanzania

Council Members 

Invited Guests

Ladies and Gentlemen.

Mr. Chairman,  It gives me pleasure to be here to officiate the launching of the Veterinary Council of Tanzania.

Foremost I would like to congratulate the newly appointed Chairman and Council Members. Indeed it reflects on the trust the government has on you and consequently its expectations on your outputs. 

Secondly let me take this opportunity to express my appreciations to the outgoing members of the Tanzania Veterinary Board for taking up the challenge of fostering the Veterinary profession in particular spearheading the review of relevant statutes.

Mr. Chairman, Ladies and Gentlemen,

It is clear to all that veterinary services delivery standards were from early years of civilization in the world regulated and monitored. 

Hence, structures and location of practice facilities and personnel are required to meet specified standards maintained through inspectorate and advisory services. That is where the root function of the Veterinary Council is pegged.

Veterinary Services in Tanzania have a long history. Available records show that the Germans introduced conventional veterinary services about 100 years ago in Kondoa and Mpwapwa Districts in Central Tanzania. The first cattle dip in East Africa, which is still operational to-date for the control of ticks and tick borne diseases was built in 1905 at Nungwe (Mpwapwa). The Veterinary Surgeons Ordinance Cap 376 was enacted way back in 1956 to regulate the Veterinary profession and the first Chairman of the Board was appointed in 1958.

Tanzania had no indigenous graduate veterinarian at the time of independence in 1961. To-date Tanzania has 498 registered graduate veterinarians. 

Mr Chairman, The new Veterinary Act No 16 of 2003, Part II, provides for the stablishment of Veterinary Council of Tanzania. This has repealed the Veterinary Surgeons Ordinance cap 376 which could not withstand the social economic transformation under the market economy and globalization where the private sector plays a major role in service provision. The Veterinary Surgeons Ordinance Cap.376 provided for a single group of Veterinary profession. 

The main object of the new act is to provide guidance and monitoring the participation of the professionals and paraprofessionals both in the public and the private sector in the delivery of veterinary services 

Mr Chairman, I am told the mission of the Veterinary Council is to safeguard the welfare of animals and protect the consumers of animal products by improving efficiency and effectiveness in regulating the Veterinary profession and delivery of animal health services.

The main function of the Veterinary Council will be to regulate the Veterinary profession whereas the specific objectives are to effect registration, enrolment and enlistment and monitoring the performance of veterinarians and paraprofessionals.

The council is therefore, a necessary means to both uphold technical standards of the veterinary profession and to regulate animal-care and thus protect the consumers of animal products.

Mr. Chairman,  The growth and betterment of the Veterinary profession is now being put in the hands of the Council I am launching today. The restructuring and consequently withdrawal of the government from provision of animal health services has resulted into service delivery gaps which need to be filled without compromising the quality of the Veterinary services. 

The public is looking forward to quality service worthy the service charge. To achieve this you will need to foster teamwork within the Council and the secretariat. 

Mr Chairman, Looking back to 1956, one will certainly say the regulation of the Veterinary practice has come of age. The Tanzania Veterinary Board has now evolved into Veterinary Council of Tanzania which is more corporate; but for sure it has laboured to prepare a level playing ground through revising the legislation and sensitization of the practicing Veterinarians on the code of conduct and ethics. 

May I take this opportunity to thank DANIDA through the ASPS project and the EU through the PACE project for facilitating the process of revisting the law and regulations that enabled establishment of the Council.

 Mr Chairman, Ladies and Gentlemen,,

Finally I would like thank the dedicated Staff of the secretariat for having worked tirelessly for the materialization and success of this important event.

With these few remarks I would like to declare the Veterinary Council of Tanzania officially launched. 

THANK YOU FOR COMING TO WITNESS THE OCASSION.

THANK YOU ALL

Appendix
II

TABLE 1: A LIST OF REGISTERED VETERINARY FACILITIES (2004-2007)

A VETERINARY CLINICS

	S/N
	Name
	Owner & address
	Location
	R. N0

	1
	Ubungo Veterinary Clinic
	George H. Moshi

Box 60098 DSM


	Ubungo Maji
	1

	2
	Mkwakwani Vet Care 
	Dr. ZodiacClement Lyimo

Box 5444 Tanga


	Mkwakwani Stadium
	5

	3
	Tekai Agroveterinary Services
	Emmanuel Frederic Minja

Box 5545 Tanga

027-2646967/0784414757
	Saba Saba Ground
	7

	4
	Vetagric Veterinary Clinic
	Dr. L. A. S. Mwakalukwa

Box 1950 Mbeya 0784346793
	Mifugo Compounds
	9

	5
	Gloria Vet Clinic
	Dr. N. Mlinga

Box 200 Handeni

0784608318
	Chanika
	10

	6
	Anicare Veterinary Services
	Emmanuel Senyael Swai

Box 2102 Tanga

027-2647404
	Eckenford Street
	15

	7
	Dr. Igungu Veterinary Clinic 
	Dr. Igungu Mugendi John P.O.Box 11470 Mwanza

Mobile 0754 361053
	Rufiji Street
	19

	8
	Hivet Clinic


	Dr. Felix Akarro P.O.Box 1338 Mbeya

Mobile 0754 629571
	Ilomba
	21

	9
	Vet Care 


	Dr S. Y. Sinare P.O.Box 35174 D’Salaam

0713325000
	Plot No. 246 Ally Hassan Mwinyi Road
	24

	10
	KV Animal Health Care 


	Prof. Beda Michael Kessy 

P.O.Box 3115 Morogoro

Mobile 0713 418780
	Plot No. 55 Boma Road
	26

	11
	SUA VET Clinic


	Faculty of Veterinary Medicine 

P.O.Box 3015 Morogoro

023-2604647
	Faculty of Veterinary Medicine
	27

	12
	Victoria Veterinary Clinic


	Dr Kowero E. S 

P.O.Box 32254

D’Salaam

0713339930
	Plot No 33 Ursino Old Bagamoyo
	36

	13
	ISM Agroscience (T) Limited


	ISM Agroscience (T) Limited P. O. Box 2698

D’Salaam

022-2774176/0754660275
	Plot No 19-20 Kijitonyama(Makumbusho)
	37

	14
	Pet Care House Limited 
	Luisa Di Gaspero & Andrea Entesano 

P.O.Box 32452 D’Salaam

0754471503
	Plot No 109 Mikocheni B
	39

	15
	Animal Health Care Limited
	Dr S. W. C Marealle 

P.O.Box 1993 Moshi

027 2751465
	23 Old Moshi Road
	40

	16
	Merlino Veterinary Clinic


	Vetagro (T) Limited

P. O. Box 13188 Arusha

027 2548189/0754817044
	Corridor area Plot 2A
	59


B  VETERINARY CENTRES

	S/N
	Name
	Owner & address
	Location
	Reg. N0

	1
	Chang’ombe Veterinary Centre
	Athmani Rai

Box 107 Chunya

0754889103
	Chang’ombe
	2

	2
	Mbare Veterinary Centre
	Adam Mbare

Box 107 Chunya

025-25200026
	Chunya Town
	3

	3
	Mbuyuni Veterinary Centre
	Mohamed Mnyampanda

Box 107 Chunya

0784630448
	Mbuyuni
	4

	4
	Tanga Farmers Care Centre


	Yahaya Athmani Mruma & Manase Msuya

Box 6087 Tanga

027-2643292
	Eckenford Street
	6

	5
	Tom Veterinary Centre
	Dr. T. K. Ndunguru & Mohamed Mnyampanda

Box 3312 Mbeya

0754806391
	Soweto
	8

	6
	Highland Veterinary Centre
	Dr. A. H. Mkindi

Box 3434 Mbeya

025-2503052
	Lupa Way- Uhindini
	11

	7
	Agricare Enterprises


	Julius E. Shoo

Box 5302 Tanga

027-2645143/0784414757
	Mabanda ya Papa (Pangani Road)
	12

	8
	Landanai Veterinary Centre
	B. P. Kyaratingo

Box 10088 Arusha

0784839686
	Landanai
	14

	9
	Apex Veterinary Centre
	Dr. S. R. Mwacha 

Box 591 Mbeya

025-2500637/0784471654
	Market Street-Uhindini
	16

	10
	Farmers Centre Limited


	Farmers Centre Limited P.O.Box 22779 DSM

2861173/0754332488
	Amana, Uhuru Street House No. 26
	17

	11
	Farmbase Limited 

 
	Farmbase Limited 

P.O.Box 19140 DSM

Mobile 0754 290330
	Ilala Boma  Uhuru Street House No. 23
	18

	12
	Misenani Agri- Services 


	Dr. C. S. Kivuyo

P.O.Box 10951 Mwanza

028-2503020
	Plot No. 231/T Kenyata Road
	20

	13
	Madunga Vetagro Centre 


	Richard G. Sillo

P.O.Box 40704 DSM

0754310443
	Ubungo (Opposite Daladala Terminal)
	22

	14
	Sendo Animal Care 


	Dr Kimaryo Stephen James 

P.O.Box 2161 Morogoro

023-2604111/0713295042
	Plot No. 195 Makongoro Street
	25

	15
	SASI Veterinary Centre 


	Dr Peter Barnabas Temba 

P.O.Box 957 Morogoro

023-2600349
	John Mahenge/Lumumba
	28

	16
	Twikela Veterinary Centre 


	Dr Nicholas A. N. Mgumba 

P.O.Box 1466 Iringa

026-2703355/0784524558
	Miyomboni Area-Msikiti Street
	29

	17
	Animal Care Centre


	Euseby M. Lameck P.O.Box 254 Mbeya

0754852515
	Soweto Street
	30

	18
	Mukpar Tanzania Limited


	Mukpar Tanzania Limited P.O.Box 6550 Mbeya

0754777615
	Mbeya City –Mbalizi Road
	31

	19
	Makumbusho Veterinary Centre


	Dr Mathias Emilian Asenga 

P.O.Box 78706 DSM

0713613934
	Kijitonyama-Makumbusho
	33

	20
	Tangi Bovu Veterinary Centre


	Jimron A. Josiah 

P. O. Box 60133 D’Salaam

0754372279
	Tangi Bovu Area
	34

	21
	Dulle Veterinary Centre


	Dr Charles K. M. Dulle 

P. O. Box 291 Iringa

026-2702154/0754632648
	Miyomboni Area
	35

	22
	Living Agrovet Centre
	Anna Phosphor Nsuri 

P.O.Box 66 Kibaya

0784630723/930244
	Kibaya Town
	41

	23
	Rai Vet Centre


	Athumani B Rai 

P.O.Box 613 Mbeya

025 25022876/0754402526
	Mwanjelwa Area
	42

	24
	Babylon Vet. Centre
	Box 3434 Mbeya
	Mwanjelwa Area
	43

	25
	Mbezi Beach Veterinary Centre 
	Bertilla E Lyimo 

P. O. Box 33851 DSM

0754303637
	Tangi Bovu Kwa Komba
	44

	26
	Nanzia Veterinary Centre 
	Semigambo Ismail Mvungi P.O.Box 6 same

0787132759
	Same Town
	45

	27
	Mjimwema Veterinary Centre 


	Dr Charles Erasto Mgaya

P. O. Box 36630 D’Salaam

Mobile 0754 611036
	Mjimwema Kigamboni
	46

	28
	External Farmers Point 
	Alfred Moshi 

P.O.Box 60098 D’Salaam

0754353000
	Ubungo External
	47

	29
	Mema Vet Centre 


	Mercy Kimaro 

P.O.Box 90596 D’Salaam

0713331680
	Ubungo Opposite Dala Dala Terminal
	48

	30
	Olem Veterinary Centre


	Dr Emmanuel M. Swai 

P. O. Box 18140 D’Salaam

0713 212069
	Banana-Kipawa
	49

	31
	Chief Veterinary Centre 


	John D. Chiwaligo

P. O. Box 45 Chalinze

Mobile 0754 289326
	Lugoba
	50

	32
	Kimaru Veterinary Centre


	Dr Martin Ruheta Rugalagu, Donald Kiende & Marco Malley 

P. O. Box 31 Chalinze
	Chalinze centre
	51

	33
	El-Shaddai Veterinary Centre


	Dr Siha Mdemu

P.O.Box 13109 D’Salaam

0713 749636
	Ukonga Madafu
	52

	34
	Luasa Veterinary Centre


	Dr Asanterabi E. Nkya

P. O. Box 871 Tanga

027 2647993/0754304416
	Ngamian-Tanga
	53

	35
	IRO Farmers Centre 


	Eileen Mrisho & Dr Ng’anzi A. A. S

P. O. Box 5250 Tanga

0754554943/675858
	Street No. 9/10 Taifa Road
	54

	36
	Chalinze Veterinary Centre 
	Chiwaligo John D

P.O.Box 45 Chalinze

0754289326
	Chalinze Centre
	55

	37
	Univeral Farmers Centre 


	Rindeni Evarest Mwanga 

P. O. Box 98 Mwanga

0757666478
	Mwanga Town
	56

	38
	Handeni Veterinary Centre 
	Juraji Daudi Mziray 

P.O.Box 200 Handeni


	Kivesa Handeni District
	57

	39
	CSN Animal Care


	Mbelwa Baker Mwagilo P.O.Box 6 0 Handeni

0755352311
	Chanika Handeni
	58

	40
	Mkuu animal services 


	Dr Fidelis Peter Kimario 

P. O. Box 450 Mkuu Rombo

0272757994/0754486275
	Mkuu Township-Rombo
	62

	41
	Jema Veterinary Centre


	Dr Anselm Tarimo 

P. O. Box 74 Songea

025 2602229
	Mpate Street
	63

	42
	Istamil Vetagro


	Istamil Mohamed Msangi 

P. O. Box 5250 Tanga

0784861703
	Makanya


	64

	43
	Neema Farmers Centre


	Vicent Yindi Nzuzu 

P. O. Box 5454 Tanga

0784644790
	Pongwe Korogwe Road
	65

	44
	Komkya Animal Health Centre


	Prof. Beda Michael Kessy P.O. Box 7599 

Moshi 0754374877/0784334100

0784964087
	Plot No. 66A Himo
	66

	45
	Mifugo Shop
	Carlos M. Kiseyo

P.O. Box Mafinga

0784 586733
	Mafinga Sokoni
	67

	46
	A & J Veterinary Centre


	Alfred Joseph Kalimasi 

P.O. Box 3 Nzega

0787563139
	Plot. 5 
	68

	47
	Trust Pejo Animal Care


	Dr Petro Yakob Nagagi 

P.O. Box 7054 Arusha

0784 704996
	CCM Umoja wa Vijana Building
	69

	48
	Tengeru Agriservice Centre


	Dr Ishengoma J. Bahemu

P.O. Box 176 

Duruti Arusha

0754507346
	Usa River Leganga
	70

	49
	Mawenzi Veterinary Centre
	Dr Mnyone Ayub Juma 

P.O. Box 6813 Moshi

0754291207
	Boma Road Plot No GT137                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
	71


C.
 QUARANTINE FACILITIES

	S/N
	Name
	Owner & address
	Location
	Reg. N0

	
	
	
	
	

	1
	African Animals (T) Limited 
	African Animals (T) Limited

Box 105426 DSM

0784748255
	Pugu Kajiungeni
	13

	2
	Tegeta Avifauna Farm Limited 
	Tegeta Avifauna Farm Limited 

P.O.Box 31410 DSM

0754542921
	Tegeta Plot No. 481/482 Block F
	32


D.
AMBULATORY SERVICES

	S/N
	Name
	Owner & address
	Location
	Reg. N0

	
	
	
	
	

	1
	Anicrop Services Limited
	Dr. Anselm K A M Kessy P.O.Box 1622 Arusha

Mobile 0754 309069
	Makongoro Street
	38

	2
	Kimara Vet Consult

Centre
	Dr Thomas K. Walwa P.O.Box 10268 DSM

0713322796
	Kimara Matangini
	23

	3
	Biosante Consultancy (T) Limited 


	Dr Y. S. Sembiko

P. O. Box 1226 

D’Salaam

0784148661
	Mbagala Rangi Tatu, Plot 117 Block N
	60

	4
	Ronheam International Co. Limited


	Dr Henry E. A.Mbwile 

P. O. Box 78166 

D’Salaam

022 2116335
	Pamba House DSM
	61


Appendix III

Table2.: SOURCES AND APPLICATIONS OF FUNDS (JLY 2004- OCT 2007)

A.
FROM MINISTRY

	
	BUDGET
	RELEASED
	EXPENDITURE

	2004/05


	60,000,000
	60,000,000
	60,000,000

	2005/06


	58,858,640
	58,858,640
	58,858,640

	2006/07


	257,000,000
	124,000,000
	124,000,000

	2007/08(JULY-OCT)
	42,113,250
	34,436,021
	34,436,021

	TOTAL A
	417,971,890
	277,294,661
	277,294,661


B.
FROM FEES

	
	BUDGET
	COLLECTED
	EXPEND.ITURE

	PROF.REG.FEES 2004
	
	210,000
	

	PROF.REG.FEES 2005
	
	930,000
	

	PROF.REG FEES 2006
	
	57,000
	

	PROF.REG FEESJAN-SEPT 

2007
	
	990,000
	

	ENR 2004
	
	0
	

	ENR 2005
	
	5,610,000
	

	ENR/ENL 2006
	
	2,580,000
	

	ENR/ENL JAN SEPT2007
	
	1,770,000
	

	ENL 2004
	
	0
	

	ENL 2005
	
	4,500,000
	

	ENL 2006
	
	3,090,000
	

	ENL JAN- SEP 2007
	
	1,110,000
	

	PROF RET 2005
	
	2,240,000
	

	PROF RET 2006
	
	2,030,000
	

	PROF RET 2007
	
	610,000
	

	PAR RET 2005
	
	0
	

	PAR RET 2006
	
	510,000
	

	PAR RET 2007
	
	150,000
	

	FAC. REG 2004
	
	0
	

	FAC. REG 2005
	
	575,000
	

	FAC. REG 2006
	
	675,000
	

	FAC. REG JAN-SEPT 2007
	
	575,000
	

	FAC RET 2006
	
	  30,000
	

	FACRET 2007
	
	220,000
	

	TOTAL 
	
	28,462,000
	0


Hence, total funds received from Ministry budget and registration fees is 305,756,661; while total expenditure was  277,294,661

Appendix IV

RECOMMENDATIONS DRAWN DURING TRAINING SEMINARS FOR VETERINARY ETHICS INSPECTORS IN THE COUNTRY IN 2006/07

1 Animal health services are under-funded in most districts and are given low priority. It is recommended for The Ministry and District Veterinary Inspectors to continue sensitizing DEDs and Councillors to give priority to funding of animal health activities including facilitation for veterinary inspectorate services.

2 Fake drugs are common in veterinary drugs markets; it is recommended for the Ministry to improve the Central Veterinary Laboratory capacity to assess quality of drugs distributed and used in the country.

3.
Animal health services in most districts are substandard and the majority of livestock farmers cannot access quality services. It is recommended for extension officers in LGAs to sensitize livestock farmers on how and where to access regulated animal health services (ambulatory services, veterinary canters, clinics and hospitals) 

4
Most facilities and service providers offering animal health services in districts are not registered and do not adhere to standards. It is recommended to Inspectors to regularly inspect veterinary centers and service providers in order to enhance their registration 

5
Most animal health service providers operating in rural areas are neither enrolled nor enlisted. It is recommended for Inspectors at LGAs to prepare a list of all livestock staff and service providers operating in respective districts, indicating those enrolled and enlisted and submit the list to the Registrar, Veterinary Council P.O Box 9152 DSM so that they can be easily traced for enrolment and enlistment

6
Underscoring the need for the livestock sector to increase its contribution to the national GDP and eradication of poverty, Local Authorities are being encouraged to sensitize farmers and traders to feedlot cattle and other livestock so to improve on the quality of animals and animal products.

7.
The Veterinary Act is not being adequately enforced in most districts due to various reasons including lack of awareness. It is recommended RLAs to use Regional Consultative Meetings and DVOs to use Council meetings to sensitize DEDS and Councillors on the need to enforce the Act.

8.
Few Private Animal Health Service Providers operate in rural areas, while the public sector is constrained with inadequate staff to offer services in these areas. It is recommended for District Inspectors to sensitize LGAs to contract out sanitary mandating tothe private sector in order to improve the delivery of animal health services in rural areas also empower the private service providers.

9
Reporting and feedback between VC and District Veterinary Inspectors is very important in regulating the Veterinary Profession. It is recommended for District Veterinary Inspectors to present ethics reports to District Council meetings and the same be submitted quarterly to the Regional Secretariat and the Ministry by using the agreed format.

10. Regulations made under the Veterinary Act are useful tools for enforcement of the Act including veterinary inspectorate services. It is recommended for VC to ensure these regulations are availed to all stakeholders.

11. Most of the district and urban Councils do not have adequate 

veterinary service providers and the private sector have not established itself in the delivery of veterinary services. It is recommended for the Council to sensitize retired veterinary service providers to offer veterinary services under special arrangement in order to fill the existing gap.

12
There still low awareness by stakeholders and less participation in the implementation of the Livestock legislations, it is recommended for VC to organize as many seminars as possible to educate and sensitize stakeholders at all levels including Councillors on public-private partnership.

13. The delivery of veterinary services in the country still needs improvement, it is recommended for the Ministry of Livestock Development to come out with a directive that will direct district and urban Councils to have veterinary infrastructure in place e.g. veterinary centers at divisional level to improve veterinary services delivery in rural areas.

14. At present the Central government is giving agricultural subsidy 

to all districts. Nevertheless, private services providers in the agricultural sector are still weak and need to be strengthened to cope with the current demand. It is recommended for Districts to allocate funds from the agricultural subsidy disbursed to them by the Central government in order to strengthen the private sector through contracting out of services like;

a. Animal vaccination.

b. Meat inspection.

c. Rehabilitation of dips.

d. Running of Livestock Markets.

e. Training of farmers

15. About 50 District Councils in the Country do not have Veterinarians to supervise, standards and ethics. The government is expected to employ livestock service provider up to village level. It is recommended for the latter to directly employ Veterinary Officers when they graduate and post them to districts without Veterinarians so as to fill the existing gap at district level.

16. Newly veterinary and other livestock graduates lack experience and skills in entrepreneurship. It is recommended for the government and training institutions to introduce a one year internship for Veterinary graduates so as to improve their skills before they are employed.

17. Artificial Insemination is a very important service in animal production, However AI equipments are expensive and requires big capital investment, it is recommended for the government to support the private sector to acquire the equipment to improve the service 

18. The private sector is becoming an important player in the development of the livestock sector, it is therefore being recommended to contract the private sector in training farmers and delivery of animal health services

19.Most district are yet to complete enrolment and enlistment exercise which is currently going on in the country as per requirement of section 28 of the Veterinary Act, it is  recommended to all districts to complete the exercise in the next six months beginning from July, 2007.

20. Communication and relationship among service providers in the private and public sector is weak and inadequate, it is therefore being recommended for the Veterinary administration in public service to put in place strategies to improve the communication including inviting the private sector to various disease control seminars organized by the public sector and ASDP 

Appendix V

RECOMMENDATIONS FROM THE STUDY ON ANIMAL HEALTH SERVICE DELIVERY IN UNDERSERVED AREAS

(1)
In High potential areas (wards or villages) with Public Service Providers.

· Considering the fact that the number of animal health service providers has been decreasing in the last five years and Local Government Authorities have a policy in place of having an extension officer at each ward, it was  recommended to LGAs to recruit optimal numbers of veterinarians and paraprofessionals for  provision of animal health services 
· Considering the fact that the majority of livestock extension staff who are offering animal health services are ill trained and in recognition of the fact that it will take a long time for the private sector to establish itself in rural areas, it is being recommended to LGAs to have a system for retraining staff with diploma in animal production including poultry, range and tsetse in animal health to assist the provision of animal health services in rural areas.
(i) Areas with Public Service Providers 

It will take a long time for the private sector to establish itself in rural areas it is being recommended to Strengthen Public Animal health Service
(ii) Areas with CAHWS only

· Retrain the CAHWS to be better CAHWS 

· Upgrade those who are trainable to the level of Paraprofessional Assistant. 

(iii) Areas with no Service Providers 

2.
In Agro pastoral areas;

· Sensitize Local Government Authorities to recruit Veterinarians to be in-charge of extension services

3. 
In pastoral areas;

Our local institutions are produce over 300 graduates in animal health annually. The Ministry should have incentives to encourage these graduates and the private sector to establish animal health services in these areas
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