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· Mission of the Directorate:

To facilitate the Livestock Research and Training Institutes to conduct demand driven research and training and extension services programmes for effective extension service delivery.

· Roles:

· To develop and introduce new and appropriate technologies which increase the productivity of livestock, labour and land:

· To monitor and promote adoption of appropriate technologies that enhances productivity of livestock.

· To regulate the delivery of livestock extension services.

· To facilitate human resource capacity building for the development of the livestock sector.

· Strategies Plan Objective (2006/07-2008/09)

i) assured basic food security for the nation and improved living standard of the population

ii) increased livestock sector production and productivity

iii) improved working environment for efficient and effective service delivery

· Programmes and Projects

· Livestock Research Programmes

· Livestock Training Programmes

· Resource Folders

· Annual Reports 2005

· Basic Data

1.0
Livestock Research Centres and locations

(i) National Livestock Research Institute, Mpwapwa

(ii) Central Veterinary Laboratory (CVL) Temeke.

Others are

(i) Pastures Research Centre (PRC), Kongwa.

(ii) Livestock Research Centre (LRC), Tanga, Eastern Zone.

(iii) Livestock Research Centre (LRC), West Kilimanjaro, Northern Zone

(iv) Tsetse and Trypanosomiasis Research Institute (TTRI), Tanga

(v) Livestock Research Institute Mabuki, Lake Zone

(vi) Livestock Research Institute, Naliendele, Southern Zone

(vii) Livestock Research Institute Uyole, Southern Highlands Zone

(viii) Livestock Research Institute Tumbi, Western Zone

Livestock research institutions and centres are distributed according to agro-ecological zones as shown in Map 2 below.
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· Number of Scientists and their qualification

Table1: Livestock research staff distribution at Ministry of Livestock Development institutions

	INSTITUTES / CENTRES
	QUALIFICATIONS

	
	PhD
	MSc
	BSc
	DIPLOMA
	CERTIFICATE
	OTHERS
	TOTAL

	HEAD QUARTES
	4
	3
	0
	0
	0
	0
	7

	ADRI Temeke
	8
	11
	9
	28
	6
	28
	90

	LPRI Mpwapwa
	5
	9
	8
	17
	4
	38
	81

	TTRI Tanga
	2
	6
	1
	12
	4
	30
	55

	LRI Tanga
	1
	5
	2
	9
	0
	32
	49

	LRI Uyole
	2
	7
	0
	10
	1
	12
	32

	LRI Ukiruguru
	0
	3
	1
	6
	1
	0
	11

	LRI Naliendele
	0
	3
	0
	2
	0
	0
	5

	LRI  Seliani
	2
	4
	0
	2
	1
	0
	9

	LRI Tumbi
	1
	2
	1
	2
	0
	6
	11

	PRC Kongwa
	0
	0
	1
	1
	0
	21
	23

	LRC West Kilimanjaro
	0
	0
	0
	1
	1
	26
	28

	TOTAL
	25
	53
	23
	89
	18
	193
	401


2 Training Institutes and their capacities

Table 1. Institutes, Capacity and location

	Institute
	Zone
	Capacity
	Courses offered

	LITI-Tengeru (Arusha)
	Northern
	400
	· Diploma in Animal Health(DAH)

· Diploma in Animal Production(DAP)

· Diploma in General Agriculture(DGA)

· Certificate in Animal Health & Production(AHPC)

· Farmer Training

	LITI – Mpwapwa (Dodoma)
	Central
	240
	· Diploma in Animal Health (DAH)

· Diploma in Animal Production(DAP)

· Certificate in Animal Health & Production (AHPC)

· Farmer Training

	LITI – Morogoro

(Morogoro)
	Eastern
	200
	· Diploma in Range Management & Tsetse Control(RTD)

· Diploma in Animal Health (DAH)

· Diploma in Animal Production(DAP)

· Certificate in Animal Health & Production (AHPC)

· Farmer Training

	LITI – Madaba (Songea)
	Southern Highlands
	80
	· Certificate in Animal Health & Production (AHPC)

· Farmer Training

	LITI – Buhuri (Tanga)
	Eastern
	30
	· Farmer Training

	LITI Temeke(DSM)
	Eastern
	20
	· Diploma in Veterinary Laboratory Technology


Table 2
Staff disposition/qualification levels

	Institute
	 Diploma
	 Advanced Diploma
	 BSc
	 MSc
	 PhD
	Total Teaching staff
	 Support staff
	Grand total

	LITI Tengeru
	31
	4 
	10
	11
	0
	56
	30
	86

	LITI Morogoro
	5
	2
	5
	11
	0
	23
	23
	46

	LITI Mpwapwa
	8
	0
	7
	3
	0
	18
	36
	54

	LITI Buhuri
	8
	1


	4
	1
	0
	14
	22
	36

	LITI Madaba
	3
	0
	3
	2
	0
	8
	4
	12

	Headquarters
	0


	1
	1
	3
	0
	5
	-
	5

	Grand total
	124

	115
	236


Table 3: Recruitment of Students in LITIs   (2003/04 –  2005/06)

	Institute
	Hostels capacity
	2003/04
	2004/05
	2005/06

	LITI Tengeru       - Arusha
	400


	455
	417
	329

	LITI Morogoro
	        200
	135
	160
	212

	LITI Mpwapwa  
	240


	129
	168
	175

	LITI Madaba       - Songea


	80
	0
	25


	22

	LlTI Temeke       - DSM
	20 
	0
	0
	10

	LITI Buhuri         -Tanga
	30

(Farmers)
	0
	0
	0

	JUMLA
	970


	719
	770
	748


	Table 4:  Farmers trained in LITIs   (2003/04 – 2005/2006)

	
	
	
	
	
	
	

	Institute
	2003/04
	2004/2005
	2005/2006

	 
	M
	F
	M
	F
	M
	F

	LITI Tengeru (Arusha)
	131
	77
	299
	232
	478
	327

	LITI Morogoro (Morogoro)
	133
	81
	84
	39
	153
	110

	LITI Mpwapwa (Dodoma)
	75
	57
	39
	25
	160
	121

	LITI Madaba (Ruvuma Songea)
	55
	32
	39
	18
	0
	0

	LITI Buhuri (Tanga)
	423
	370
	233
	145
	160
	128

	Sub Total
	817
	617
	694
	459
	951
	686

	Grand Total
	1,434
	1,153
	1,637


3.0
Extension staff and their qualifications.

· Client Service Charter:

Our Client Service Charter is part of the overall client service charter of the Ministry of Livestock Development.  Our main customers include livestock farmers; Local Government Authorities; Private Sector, NGOs, CBOs; Research and Training Institutions (Local and International); Regulatory Bodies and Professional Associations; Development Partners; Politicians; and employees in both public and private sectors.

The following are specific services offered by the Directorate and their respective response times for processing:

· For provision of policy coordination of research in the livestock sector: once a year
· For planning and monitoring of research activities:   once a year
· For provision of technical backstopping to research scientists:  twice a year
· For conducting on farm and on-station livestock research:   3 to 5 years

· For providing information on available livestock technologies:  14 days
· For provision of consultancy on various livestock research management:  1 – 3 months
· For developing and reviewing training syllabi for long courses:              3 months

· For responding/acknowledging application to join Certificate/Diploma Course in the Livestock Training Institutes (LITIs):     7 days
· For issuance of joining instructions to select candidates after interview:  7 days
· For responding to requests by graduates for certificate/transcripts: 4 days

· For responding to requests for hosting short term training, study visits/tours:  14 days

· For facilitating Public awareness campaign:  7 days
· For deliverance of advice during backstopping visits to Local Government Authorities (LGA) in districts: 3 hours
· For conducting back-stopping visits to LGA on improved livestock production:  14 days
· For developing demand – driven short term training programmes (for livestock farmers/inservice training):   2 weeks.
· For conducting Participatory Rural Appraisal (PRA):   14 days
· For Promoting farmer motivator (FAMO) and farmer Field School (FFS) initiatives:  1 months
· For production of instructional materials:   6 months
· For evaluation of Research, Training and Extension Programmes:   3 months

· For Production of Communication; Pamphlets, Newsletter, Radio programmes:   1 month
· Performance Auditing 2005/2006

· Section of the Directorate

· Research Coordination (Head by Assistant Director)

· Paraprofessional Training (Head by Assistant Director)

· Extension Service Coordination  (Head by Assistant Director)
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